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IEDCIEDCIEDCIEDC
• Non-profit professional association with over 

4 500 b4,500 members
• Mission:  Provide leadership and excellence in 

economic de elopment for o r comm nitieseconomic development for our communities, 
members, and partners

• Expertise & Services• Expertise & Services
– Conferences, networking
– Professional development & certification program

Ad i S i d R h– Advisory Services and Research
– Premiere publication - Economic Development Journal
– Bi-monthly Economic Development Now e-newsletter 

Legislative Affairs monitoring and engagement– Legislative Affairs monitoring and engagement 
– Accredited Economic Development Organization program 



Role of ED PractitionerRole of ED Practitioner



Role of ED PractitionerRole of ED Practitioner



Small Business Recovery Workshop:Small Business Recovery Workshop:
Edward Lowe Foundation Leadership CenterEdward Lowe Foundation Leadership Center

Dec 15Dec 15--17, 200917, 2009

• IEDC, NADO and BCLC convened a group of 27 economic 
recovery stakeholders to discuss the subject of post-disaster 
economic recoveryeco o c ecove y

• Focused on small business recovery from catastrophic events 
occurring during the last 10 to 15 years. 

• Discussed what chambers, EDO, and civic organizations do 
well and where there is room for improvement

• Discussed appropriate roles for the private and nonprofit 
sectors as well as all levels of government

• Identified a framework for pre disaster economic recovery• Identified a framework for pre-disaster economic recovery 
planning



PREPRE DISASTERDISASTERPREPRE--DISASTER DISASTER 
PLANNING ACTIVITIESPLANNING ACTIVITIES

FOR FOR 
ECONOMIC DEVELOPMENT COMMUNITYECONOMIC DEVELOPMENT COMMUNITY



Background IssuesBackground IssuesBackground IssuesBackground Issues

di ll b i f li i d• Post-disaster, small businesses face limited: access to 
capital, workforce options, technical assistance resources, 
insurance options, customer base  p ,

• Assumption that there are significant federal resources to 
help with business recovery

• Burden on local level for different types of disasters (non-
Presidential disaster declaration) 

• Timely access to capital is extremely important for smallTimely access to capital is extremely important for small 
business recovery

• Multiple benefits for performing pre-disaster planning 
efforts 



Business Community Business Community yy
EngagementEngagement

• Build your economic recovery response team
– Review comprehensive emergency management plan 

for business impactsfor business impacts
– Develop post-disaster recovery strategy for businesses

• Education in Disaster Preparedness for LocalEducation in Disaster Preparedness for Local 
Businesses

• Local experts to explain current issues and risksp p
• Information dissemination of business insurance 

(interruption ins.) and business continuity planning 

• Develop incentives to engage more businesses



Business Community Business Community yy
EngagementEngagement

• Identify issues for post-disaster business re-entry
• Develop tiered system for business re-entry

– Incorporate re-entry system into the community’s 
emergency management plan

• Contracting & procurement opportunities for• Contracting & procurement opportunities for 
economic recovery services
– need to identify businesses that provide those servicesneed to identify businesses that provide those services 

for subcontracting opportunities



Capacit B ilding in Economic Reco erCapacit B ilding in Economic Reco erCapacity Building in Economic RecoveryCapacity Building in Economic Recovery

• Issue: Need to build capacity across the 
economic development support system 

• Organizational capacity buildingOrganizational capacity building
– Establish two alternate/backup office locations for ED 

organizations
– Clearly delineate roles & responsibilities of each 

organization in economic recovery
Establish strategy for Business Recovery Center– Establish strategy for Business Recovery Center



Capacit B ilding contCapacit B ilding contCapacity Building cont.Capacity Building cont.

• Involve Business Community in Emergency 
Management Support function 
– Establish ED rep as community level EOC to get 

FEMA funds for business community preparation
Need to duplicate this structure at state level (ESF 18)– Need to duplicate this structure at state level (ESF 18)

• Communication Strategy
B k d t b f ffi fil li t f i– Backup database of office files, list of service 
providers, cell phones 

– Identify spokesperson & plan for internal vs external y p p p
communication



Capacity Building (contd )Capacity Building (contd )Capacity Building (contd.)Capacity Building (contd.)

• Monitoring port-disaster impacts
– Develop baseline in order to measure the impacts

D l t i f i i t ll– Develop metrics for measuring impact as well as 
recovery efforts

• Economic Recovery Plan for local communityEconomic Recovery Plan for local community
– Engage multitude of stakeholders
– Establish roles & responsibilitiesp
– Establish process for regular review and improvements 

to the plan



FinancingFinancingFinancing Financing 

• Capital availability for businesses
– Identify all financial resources that can be 

brought to table
• Identify local banks, CDFIs, alternative lenders, 

foundations financial programsfoundations, financial programs

– Work with stakeholders to coordinate response 
strategy for local businesses (e g Galveston)strategy for local businesses (e.g. Galveston)



Financing (contd )Financing (contd )Financing (contd.) Financing (contd.) 

• Identify resources for technical assistance y
• Identify other sources of economic recovery 

resources & funds (state and federal level)resources & funds (state and federal level)
• Advocate for preparations for reserve fund 

or insurance for local governmentor insurance for local government



Financing (contd )Financing (contd )
• Economic Recovery Incentives

Financing (contd.) Financing (contd.) 
Economic Recovery Incentives
– Explore options for dedicating a portion of tax 

revenues for redevelopmentp
• Other Resources & Funds

Identify local regional state and federal funds– Identify local, regional, state and federal funds 
for economic recovery

– Consider setting up reserve fund or insurance atConsider setting up reserve fund or insurance at 
local level

– Explore designating portion of disasterExplore designating portion of disaster 
recovery funds for economic recovery purposes



Workforce PlanningWorkforce PlanningWorkforce PlanningWorkforce Planning

• Involve private sector in solution for workforce 
housing
WIB d l di i l i h• WIB develops disaster contingency plan with 
business needs in mind for workforce 
DevelopmentDevelopment  

• Develop workforce retention strategy for 
temporary basistemporary basis

• Develop transportation strategy on temporary 
basisbasis



Redevelopment StrategyRedevelopment StrategyRedevelopment StrategyRedevelopment Strategy

• Considerations for redevelopment that 
should be discussed prior to the disaster
– Land use and rebuilding in environmentally 

sensitive areas
– Building codes, building materials for building 

more resilient communities
– Availability and sources of capital for 

redevelopment 



Thank YouThank YouThank YouThank You
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